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Crestline Exempted Village Schools Board of Education
Organizational Meeting
Monday, January 8, 2024

5:00 PM

A. Call to Order
B. Moment of Silence
C. Pledge of Allegiance
D. Roll Call
E. Swearing in New Board Members

F. Elect Board President for Calendar Year 2024:

1. Motion to Accept Nominations for the Office of President

2. Motion to Close Nominations

3. Roll Call Vote on the Motion to Close Nominations

4. Roll Call Vote to Elect a President

G. Elect Board Vice President for Calendar Year 2024

1. Motion to Accept Nominations for the Office of Vice President

2. Motion to Close Nominations

3. Roll Call Vote on the Motion to Close Nominations

4. Roll Call Vote to Elect a Vice President

H. Administer Oath of Office: Treasurer/CFO Mrs. Alina Nemec will administer the Oath of Office to the Board President and

Vice President.

I. Approve a Resolution to Appoint Legal Counsel for 2024:

1. Bricker & Graydon, LLP

J. Approve a Resolution to Designate Official Newspaper of the District for 2024:

1. The Crestline Advocate

K. Establish a Board Service Fund for 2024 in the amount of $10,000 as prescribed by Ohio Revised Code 3315.15

and Board of Education Policy

L. Appoint Committees: The President will appoint Board Members to the following Board Committees / Superintendent
Committees / Liaison positions for 2024:

1. Board Policy - (Board Committee)
2. Building and Grounds - (Superintendent Committee)
3. Curriculum - (Superintendent Committee)
4. Student Achievement - (Liaison)
5. Legislative - (Liaison)
6. OSBA Legislative Liaison/Delegate to OSBA Annual Conference
7. OSBA Legislative Liaison Alternate



M. Board Representative to Pioneer Career and Technology Center: Appointment is for a period of 3-years to serve on the
Pioneer CTC Board of Education.

1. Robyn Almanson (Year 3 of 3)

N. Approve a Resolution to Establish the Dates, Times, and Locations of Regular Board Meetings for Calendar Year 2024:

1. January 8, 2024 5:30 PM CHS Cafetorium
2. February 12, 2024 5:30 PM CHS Cafetorium
3. March 11, 2024 5:30 PM CHS Cafetorium
4. April 8, 2024 5:30 PM CHS Cafetorium
5. May 13, 2024 5:30 PM CHS Cafetorium
6. June 10, 2024 5:30 PM CHS Cafetorium
7. July 8, 2024 5:30 PM CHS Cafetorium
8. August 12, 2024 5:30 PM CHS Cafetorium
9. September 9, 2024 5:30 PM CHS Cafetorium
10. October 14, 2024 5:30 PM CHS Cafetorium
11. November 4, 2024 5:30 PM CHS Cafetorium
12. December 9, 2024 5:30 PM CHS Cafetorium

O. Approve the following Standing Authorizations for Calendar Year 2024:

1. Authorize Superintendent and Treasurer to Apply for and Accept Grant Funds and to Enter into Agreements: The

Superintendent and Treasurer are authorized to apply for, enter into and/or accept/participate in Federal, State or Local

Grants or agreements. In addition, the Treasurer is authorized to appropriate funds for grants awarded to the school

district.

2. Authorize Superintendent and Treasurer to Attend Professional Meetings: The Superintendent and Treasurer are

authorized to attend meetings, including in-service and professional development, that pertain to their responsibilities as

the district’s Chief Executive Officer and Chief Financial Officer, respectively.

3. Authorize Superintendent to Send Employees to Professional Meetings: The Superintendent is authorized to send

employees to professional meetings within the amount of appropriations.

4. Authorize Superintendent or Treasurer to Accept Donations: The Superintendent or Treasurer is authorized to accept all

donations to the school district on behalf of the Board of Education.

5. Appoint Superintendent as Purchasing Agent: The Superintendent is hereby appointed the district’s Purchasing Agent.

6. Authorize Superintendent to Hire Staff between Board Meetings: The Superintendent is authorized to hire staff between

Board meetings.

7. Authorize Superintendent to Accept Resignations between Board Meetings: The Superintendent is authorized to accept

resignations between Board meetings.

8. Authorize Treasurer to Pay Bills: The Treasurer is authorized to pay all bills within limits of the appropriations resolution as

prescribed by Ohio Revised Code 3313.18 as bills are received, and when goods received or services performed are

acceptable.

9. Authorize Treasurer to Request Advances: The Treasurer is authorized to request advances from the Crawford and Richland

County Treasurers as undistributed tax monies become available.



10. Authorize Treasurer to Make Fund-to-Fund Advances, Advance Returns and Transfers: The Treasurer is authorized to make

fund-to-fund advances, advance returns and transfers as needed throughout the year with Board ratification as part of the

financial reports presented at the next regular meeting.

11. Authorize Treasurer to Invest Funds and Borrow Money: The Treasurer is authorized to invest inactive funds and to borrow

money to pay outstanding obligations.

12. Authorize Superintendent or Treasurer to attend Public Records Training: The Superintendent or Treasurer are authorized to

attend Public Records Training as representatives of the Board of education.

P. Adjourn Organizational Meeting


